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A. Description of regions

All four of the regions are located in the Netherlands. You can see their locations on the map below.
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1. Northwest Friesland

2. Lauwersland

3. Southwest Drenthe

4. Flevoland

1. Northwest Friesland

Objective





: 5b

Surface area





: 518.7 km2

Population





: 76,965 inhabitants (1996)

Population density




: 148 inhabitants/km2

20 years and under



: 27 %

20 to 60 years




: 56 %

60 years and over




: 17 %

GDP index per capita 1994 (EU=100)

: 89 

Unemployment percentage (1996)

: 16 %

Distribution employed population (1996)
: primary sector: 11%

  secondary sector: 33%

  service sector: 56%

Characteristics of the area

: Flat, coastal area which can be characterised as a rural area with villages with relatively few inhabitants.  

Protected areas




: IJsselmeer coast

Area description

Northwest Friesland is a rural area with a relatively strong agricultural sector. The area is relatively sparsely populated and there is a decrease in the population. This is why it is feared that the area will fall back economically. Despite these negative indicators, there are enough starting points for an economic development of the area. For the agricultural sector, Northwest Friesland still offers good opportunities. A lot of know-how is present and the production possibilities for new crops and greenhouse construction are in ample supply.

The wind blows a lot in Northwest Friesland and that is why the region is very suitable for wind energy projects.

Northwest Friesland has good accessibility by car, rail and over the water. Because there are no congestion problems, this offers the possibility for establishment of businesses from the overcrowded west of the Netherlands.

The region also offers good opportunities for tourism. The port towns on the Waddenzee and the IJsselmeer have known a great surge of tourists for a long time. The ferries from Harlingen to the Wadden islands bring a lot of tourists to the area every year. In addition to the flourishing water sports’ centres on the coast, there are now also lots of possibilities for water sports’ tourism in the inland with the development and improvement of sailing routes. This, linked to the growing interest for culture tourism creates growth possibilities in the recreational sector.

The local action group

Northwest Friesland has an independent steering committee, the Co-ordination group LEADER-II Northwest Friesland, which manages the LEADER-II activities in the area. The steering committee is composed of representatives of the provincial government (1), the municipalities (6), the agricultural sector (1), the MKB (1) and the tourist sector (1). The steering committee is based on a covenant, which was made between the provincial government and the councils of the six municipalities involved. The steering committee is responsible for the implementation of the LEADER-programme, but is not responsible for each individual project. These projects are managed by autonomous organisations, such as the DBF foundation, who is responsible for the programme ‘Small but Strong II’.

Lauwersland
Objective





: 5b

Surface area





: 856 km2

Population





: 108,233 inhabitants (1996)

Population density




: 126 inhabitants/km2

20 years and under



: 28 %

20 to 60 years




: 56 %

60 years and over




: 16 %

GDP index per capita 1994 (EU=100)

: 127 

Unemployment percentage (1996)

: 13 %

Distribution employed population (1996)
: primary sector: 15%

  secondary sector: 17%

  service sector: 68%

Characteristics of the area

: Flat, coastal area, partially below sea level around an inland sea. 

Protected areas




: National park Lauwersmeer

Description of the area

Lauwersland is a rural area in the northern coastal area of the Netherlands. The area measures around 850 square kilometres and has around 108,000 inhabitants. An important characteristic is the absence of larger urban centres. Lauwersland consists of four municipalities in the Northeast of the province of Fryslân and three municipalities in the Northwest part of the province of Groningen.

Lauwersland is a flat area, largely below sea level. The geographical centre is formed by the Lauwersmeer, an old inland sea, which turned into a lake through the construction of a dike. Its high natural quality has given the Lauwersmeer the status of National Park.

Compared to other areas, a high percentage of people in Lauwersland are employed in agriculture and fishery, though the percentage has been declining over the last few years. Compared to the region, the service sector is underdeveloped and strongly lagging behind compared to the national average. The largest town in the Frisian part is Dokkum, which has an important part in employment in this part. In the eastern part, employment is found mainly in the city of Groningen, outside of the LEADER-area.

Taking into account the aforementioned characteristics, the opportunities for rural development lay mainly in the area of (rural) tourism, diversification of agriculture and stimulating small and medium-sized businesses.

Around seventy percent of the area is also included in the 5b-measure. This applies to the three municipalities in the province of Groningen and one in Friesland.

Until 1991, the number of inhabitants of the area declined strongly. From 1995, a change took place, which is translated into a slight positive balance of migration. Broadly speaking, mainly the group of 15-24 year-olds leave the area, which is compensated by the group of 25-39 year-olds and 0-14 year-olds. This indicates families with children. There is a difference between the underlying municipalities. The most peripheral municipalities (Ferwerderadeel, Dongeradeel and de Marne) have a considerable negative balance of migration. 

The local action group

The local action group operates under the name Steering Committee LEADER II Lauwersland. The steering committee consists of representatives from the provinces of Groningen and Friesland, the seven municipalities, district water boards, the agricultural sector, the tourist sector, small and medium-sized businesses and the villages. The project group in Lauwersoog assists in the projects and maintains contacts with the organisations in the area.

Southwest Drenthe

Objective





: 5b

Surface area





: 885 km2

Population





: 69,900 inhabitants (1996)

Population density




: 76 inhabitants/km2

20 years and under



: 65 %

20 to 60 years




: 15 %

60 years and over




: 4 %

GDP index per capita 1994 (EU=100)

: 

Unemployment percentage (1993)

: 11 %

Distribution employed population (1993)
: primary sector: 27%

  secondary sector: 21%

  service sector: 10%

Characteristics of the area

: woods, heathland and nature reserves 

Protected areas
: National Park het Dwingelderveld; National Park het Drents-Friese

Woud in formation and potential National Park Ooster- en Westerzand

near Havelte.

The area
Southwest Drenthe is a beautiful area with a lot of nature and a large diversity in activities. It is a rural area with lots of small villages. Agriculture is still of vital importance.

The natural and scenic quality of the area is expressed through the presence of National Park het Dwingelderveld, Nationaal Park het Drents-Friese Woud in formation and potential National Park Ooster- en Westerzand near Havelte and large-scale natural developments in Central Drenthe, including Goudplevier, the attractive villages and the small-scale tourist facilities. 

The presence of a lot of nature with an attractive living and social climate offers leads for further development possibilities. Agriculture takes up 27% of employment in the area. Remarkable is the strong decline of the number of jobs in agriculture. Since 1984, 450 farms have disappeared as a result of expansion.

Within agriculture, the cattle farms, and dairy farms in particular, take up the most important place. As a result of the sizeable acreage of natural and woodland area and the already relatively high deposits of ammonia, restrictions are placed on the cattle farms.

The attraction of new businesses in other than agricultural trades in the area is important. But at least as important and likely, is the maintenance and/or expansion of the existing industriousness in the area.

There is a possibility that small-scale businesses could settle in the farms that become vacant. 

On average, the population in this area is older than the Dutch population.

More than 15.4% of the population is older than 65. This is 2.4% more than nationwide. Over the past years, the population is "de-agriculturalising" and "ageing". The area has a considerable negative balance of migration of 15-24 year-olds. Annually, 300 young people on average move elsewhere to go to college or to find employment.

The tourist infrastructure consists of cycling, walking and riding facilities and facilities for small and large water sports, attractive villages with amenities and a few day trips such as the Planetron. Agriculture’s response is to open their businesses to the public. 

In addition, the area is a link between the Drents Plateau and the broads area of Northwest Overijssel. The area has good accessibility from the Randstad, the urban area of Western Holland.

The area is sparsely populated and can be regarded a rural area with a large number of small villages. The level of amenities in the villages is under pressure. This applies in particular to the shops, schools and public transport.

Local action group 
To make the most of the opportunities of this beautiful area, the LEADER-programme can make a positive contribution. For the most important part, the interpretation of this programme should take place from the area itself, from the population, and from the institutions and businesses; the so-called bottom-up approach. For this, a regional LEADER-group has been set up. 

The LEADER-group consists of: two representatives of the business community (MKB), one representative of the tourist industry, one from the local trade associations, one from the Dutch Organisation for Agriculture and Horticulture, one from the Broad Consultative Body for Small Villages, one representative of a nature organisation, two council representatives of the municipalities and one representative of the province (chairperson).

Flevoland

Surface area





: 1,426 km2

Population





: 306,000 inhabitants (1-1-1999)

Population density




: 214 inhabitants/km2 (Netherlands 457)

20 years and under



: 31 %

20 to 60 years




: 57 %

60 years and over




: 14 %

GDP index per capita 1994 (EU=100)

: 77

Unemployment percentage (1997)

: 11 %

Distribution employed population (1997)
: primary sector: 9%

  secondary sector: 14%

  service sector: 72%

Characteristics of the area

: polder (former sea), flat land, dikes, farms, new cities, woods, nature reserves.

Protected areas

: Oostvaardersplassen (national park, famous for the water birds), Schokland

(UNESCO world heritage) 

Description of the area

Flevoland is impoldered land with a varied spatial structure and good development opportunities for the agricultural, industrial and services sector, in combination with an attractive environment (recreational possibilities, woods, nature and surrounding open water). Flevoland has a surface area of 1,426 km2 and around 306,000 inhabitants. 

Flevoland was created as twelfth and youngest province of the Netherlands on August 1, 1986. Though the province is very young, the area has a long history. Flevoland takes its name from the Flevomeer which existed as early as Roman times, around 300 years bC. Flevoland consists of three polders: in the north the Noordoostpolder (48,000 ha fallen dry in 1942), at the centre Oostelijk Flevoland (54,000 ha fallen dry in 1957) and in the south Zuidelijk Flevoland (44,000 ha fallen dry in 1968). The Markermeer, an area of water situated west of Flevoland surrounded by a dike, is also part of Flevoland. Zeewolde in the south of the province of Flevoland is the youngest municipality of the province and has a very large deciduous forest, beaches and several recreational parks. The Oostvaardersplassen is a unique nature reserve, which only came about in 1967. The surface area of these broads amounts to 6,000 ha, very large by Dutch and European standards. Within the province there are concentrations of certain branches of industry. Urk, for instance, has an important fishing port with a fleet of over 160 ships. In the Noordoostpolder, horticulture and cultivation under glass form the most important livelihoods. Dronten and Zeewolde are the most important recreational areas of the province. 

Economy

The profile of the area is strongly connected to the fact that the polders Noordoostpolder and Oostelijk Flevoland were designed and set up, around half a century ago, to allow primary agricultural production to take place as efficiently as possible. Zuidelijk Flevoland with the towns of Lelystad and Almere was intended for the construction of large residential areas to relieve the north of the Randstad urban area of problems in the field of public housing. Unemployment is at 11% (in 1998) and went down compared to the previous year.

In the Noordoostpolder and Oostelijk Flevoland, the agricultural sector still has a share of 25% in employment, despite redundancies through mechanisation. The level of education of farmers is high, because of the selection criteria for allocation of the farms. As a result of the use of advanced techniques, yields are high. At the same time, the emphasis on the primary production demonstrates the vulnerability of the agricultural sector. Hardly any processing agricultural industry is present in the area and diversity in agricultural products is at a minimum. Fishery is a well-developed sector. It is concentrated on the former island of Urk. 70% of the professional population in Urk depend on this sector. There is no alternative industry in the immediate surroundings. The sector is experiencing more and more problems through fishing quotas and increasing international competition. The strong agricultural orientation in the Noordoostpolder and Oostelijk Flevoland has another side to it. The number of small and medium-sized businesses is lagging compared to the rest of the Netherlands. This area also receives few economic impulses from nearby economic growth centres (Amsterdam), contrary to Zuidelijk Flevoland. The expansion of commercial and non-commercial services has led to a declining level of amenities in the small centres. This endangers the quality of life in the small centres. In the field of recreation and tourism, Flevoland seems to have development opportunities through the presence of areas of water, woods, museums about the history of the polders and the former sea, and amusement and recreational parks. The former island of Schokland is on Unesco’s world heritage list. The sector Recreation and Tourism is going through a healthy development. Over the last five years, employment has risen by almost 15 %. Research has shown that the area’s young history works against it. There is unfamiliarity among the public about the leisure possibilities and also of the possibilities in the field of culturally historic tourism. Another weakness is too great distances between the attractions.

Local action group

The LEADER-programme supports projects where there is active involvement of the local population and businesses. An example of involvement is the farmers’ study clubs. Within the study clubs, an open exchange of knowledge and experience takes place. With this approach, the strong points of the agricultural sector are used: the high level of education of the farmers and the traditional orientation on innovation and modernisation. A lot of initiatives were taken to reinforce and stimulate organic farming in Flevoland. The Local Action Group consists of representatives from the provincial government, the municipalities and the sectors that the LEADER-programme focuses on. The Leader-programme is aimed at reducing the vulnerability of the agricultural sector, at the promotion of the sector for  recreation and tourism and at increasing the quality of life of the small centres. Attention is paid to the other weak points of the area (fishery, small and medium-sized businesses) with other programmes.

B. Projects

1. Small but strong II

Objective is to support and stimulate trade and industry (small and medium-sized businesses). In order to realise this objective, four project components were implemented within "Small But Strong II":

1. Implementation Investment Arrangement Small Businesses (IKO)

2. Network formation 

3. Acquisition 

4. Consultancy and knowledge enhancement

IKO

A well-known subsidy arrangement for small and medium-sized businesses within LEADER II is the ‘Investment Arrangement Small Businesses’ (IKO). Under certain conditions businesses may receive a subsidy of fifteen percent on premiable investments, meaning investments in durable business equipment and industrial buildings. Up to now, it concerned an average contribution of fl 22,000. Primary condition is that the investment should lead to an expansion of production capacity or employment. In addition, the most important conditions are:

The applicant does not run a business in the agricultural sector.

There are less than five persons employed at the applicant’s.

The investments are between fl 40,000 and fl 200,000 for a starter and between fl 75,000 and fl 200,000 for an expansion.

There have been no commitments set for filing of the application.

Acquisition

Under the denominator ‘Acquisition’ LEADER stimulates projects which promote a positive image of the region or which inform entrepreneurs by developing and distributing promotional material. Often, DBF guides such projects during the start-up phase and helps the involved parties on their way through the maze of authorities. Examples are 'Tocht om de Noord' (Journey around the North, tourist route), Pietersbierum and the Fryske Sauna. 

Improvement industrial estates

To promote the business image in the region, it is also possible to revitalise industrial estates, together with the local government. Revitalisation means improving an industrial estate on many points, for instance on the parts of lay-out, infrastructure, traffic and transport, sustainability and environment, management, co-operation with the authorities, etcetera. 

Follow-up starting entrepreneurs

Through DBF, LEADER also takes care of follow-up care for starting entrepreneurs. In particular, this concerns follow-up care for entrepreneurs who have already started. They can receive support or a listening ear for bottlenecks or problems. This also applies to entrepreneurs who have started with the help of IKO and PEET. 

Development of promotional material

Professional promotional material is becoming more and more important for businesses. However, many entrepreneurs dread the development costs. LEADER now enables the support of entrepreneurs or groups of entrepreneurs in the development of professional promotional material. 

Consultancy and knowledge enhancement

An important component of the programme 'Small but Strong II' is consultancy and knowledge enhancement. The most important objective is the reinforcement of entrepreneurship. Strong entrepreneurs are important to the development of the countryside. DBF advises on specific problems and takes care of appropriate training courses, workshops, courses and education.

Workshops

LEADER regularly organises workshops on different subject for entrepreneurs from Northwest Friesland. Subjects for 1999, for instance, are: reading and interpreting annual accounts, advertising and promotion, dealing with your time efficiently, the winning tender and working on quality. It could also occur that an entrepreneur or a group of entrepreneurs feels the need for a workshop on a subject that is not in the list. Through LEADER it is possible to organise this. 

External consultancy

Managing a business is usually wonderful work. However, sometimes entrepreneurs encounter problems that require outside help. Through DBF, an entrepreneur may receive a subsidy of fifty percent on the costs of an external consultant, with a maximum of ƒ 2,500.00. For instance, this applies to advice in the field of marketing, automation, business plan, feasibility studies, modernisation of production, stock management, personnel and the likes. DBF has kept the application for such a subsidy as simple as possible. A tender is submitted to DBF, after which the consultants at DBF check whether the requested form of consultancy is eligible for subsidy. If this is the case, after receipt of advice and payment thereof, the entrepreneur can claim the subsidy by sending the consultants’ report. 

Coaching of starting entrepreneurs

Within 'Small but strong II', the Leeuwarden Centre for Businesses implements the so-called 'Peet-project'. This project coaches potential starters during the start of their business. Research has shown that many starters encounter unexpected problems right after the start and this is the cause for them to quit their company rather soon. Investigating the business plan under experienced and expert supervision beforehand may prevent a false start. This makes starters likely entrepreneurs. 

Cost reduction and yield improvement

Every entrepreneur likes to keep an eye on cost reduction and improvement of the yields. Through DBF, LEADER II offers the possibility of having an expert test the business management in the organisational or environmental field. By organising the management soundly and efficiently, costs can be reduced and yields can be increased. This also applies to environmental care. Especially waste reduction and energy-saving measures can lead to considerable cost reductions. LEADER pays 75 percent of the costs for expertise.

Networking

An important way of reinforcing the business climate in the countryside is the formation of new networks or the reinforcement of existing networks. Within the LEADER-programme, DBF has already supported and co-founded different local trade associations. DBF has also supported or founded different platforms of trade associations at municipal level. There are still possibilities for new initiatives through DBF. The support of DBF entails the following:

- Obtaining (renewed) support

- Financial and organisational support of activities

- Workshops or courses for the members of the board, for instance meetings, taking minutes, etcetera.

- Workshops for members in all kinds of fields, as is described under the header consultancy

- Support with regard to content, for instance with procedures surrounding zoning plans for industrial estates.

Running a business together

Together with Syntens, DBF organises the programme 'Running a business together', especially for small businesses. Within this programme a group of entrepreneurs who are not each other’s competitors discuss all kinds of subjects. Together, they can help each other along, without having to call in external consultants. 

2. Room for work

The project is aimed at stimulating employment in the many small businesses in Lauwersland. The following subactivities are implemented:

-  stimulating investments, which lead directly to growth of employment and/or turnover through the so-called Investment Arrangement Small Businesses (IKO)

-  consultancy and support of developments in the businesses. This consultancy is aimed at a structural improvement of quality of the business

-  promoting co-operation between different businesses through networks, trade associations, business clubs, and the likes.

-  the support and stimulating of starting businesses through specific starter programmes.

The idea of this programme is based on the experiences in the project Small But Strong, which was implemented as part of LEADER-I in Northwest Friesland.

The objective is brief and to the point: promoting employment in the region.

IKO

A well-known subsidy arrangement for small and medium-sized businesses within LEADER II is the ‘Investment Arrangement Small Businesses’ (IKO). Under certain conditions businesses may receive a subsidy of fifteen percent on premiable investments, meaning investments in durable business equipment and industrial buildings. Up to now, this concerned an average contribution of fl 22,000. Primary condition is that the investment should lead to an expansion of production capacity or employment. In addition, the most important conditions are:

The applicant does not run a business in the agricultural sector.

There are less than five persons employed at the applicant’s.

The investments are between fl 40,000 and fl 200,000 for a starter and between fl 75,000 and fl 200,000 for an expansion.

There have been no commitments set for filing of the application.

Acquisition

Under the denominator ‘Acquisition’ DBF stimulates projects which promote a positive image of the region or which inform entrepreneurs by developing and distributing promotional material. Often, DBF guides such projects during the start-up phase and helps the involved parties on their way through the maze of authorities. Examples are 'Tocht om de Noord' (Journey around the North, tourist route), Nieuwstraat in Zuidhorn, Fierljep centre (pole vaulting centre) in Zwaagwesteinde and the Theemuseum (tea museum) in Houwerzijl. If you have an idea for starting up a similar project with (a group of) entrepreneurs, you can receive support from DBF. For instance as part of the project 'From Eureka to Euro! From plan to actual implementation. Individual entrepreneurs are also eligible for participation in this project. 

Lauwersland.net

Lauwersland can also be found on the Internet these days. Under the name Lauwersland.net, a platform has been set up where authorities, businesses and institutions can present themselves. Together, this should provide a good image of the Lauwersland region and reinforce mutual coherence. 

Improvement industrial estates

To promote the business image in the region, it is also possible to revitalise industrial estates, together with the local government. Revitalisation means improving an industrial estate on many points, for instance on the parts of lay-out, infrastructure, traffic and transport, sustainability and environment, management, co-operation with the authorities, etcetera. 

Consultancy and knowledge enhancement

An important component of the programme 'Room for Work' is consultancy and knowledge enhancement. The most important objective is the reinforcement of entrepreneurship. Strong entrepreneurs are important to the development of the countryside. DBF advises on specific problems and takes care of appropriate training courses, workshops, courses and education.

Workshops

DBF regularly organises workshops on different subject for entrepreneurs from Lauwersland. Subjects for 1999, for instance, are: reading and interpreting annual accounts, advertising and promotion, dealing with your time efficiently, the winning tender and working on quality. It could also occur that an entrepreneur or a group of entrepreneurs feels the need for a workshop on a subject that is not in the list. Through DBF it is possible to organise this. 

External consultancy

Managing a business is usually wonderful work. However, sometimes entrepreneurs encounter problems that require outside help. Through DBF, an entrepreneur may receive a subsidy of fifty percent on the costs of an external consultant, with a maximum of ƒ 2,500.00. For instance, this applies to advice in the field of marketing, automation, business plan, feasibility studies, modernisation of production, stock management, personnel and the likes. DBF has kept the application for such a subsidy as simple as possible. A tender is submitted to DBF, after which the consultants at DBF check whether the requested form of consultancy is eligible for subsidy. If this is the case, after receipt of advice and payment thereof, the entrepreneur can claim the subsidy by sending the consultants’ report. 

Coaching starting entrepreneurs

In Lauwersland there are two courses in coaching of starting entrepreneurs. In Northwest Groningen, DBF regularly organises meetings for starters. There, the starters receive information from different authorities, which are of importance to them such as banks, accountants, notaries, Chamber of Commerce, etcetera. 

In Northeast Friesland, two information desks have been set up at the business centres in Dokkum and Surhuisterveen. There, starters can receive all kinds of information. Starter markets are also organised at the business centres, where starters can meet authorities, which are of importance to them. Entrepreneurs who have already started can sign up for a mentor to coach them after the start. 

Networking

An important way of reinforcing the business climate in the countryside is the formation of new networks or the reinforcement of existing networks. Within the LEADER-programme, DBF has already supported and co-founded different local trade associations. DBF has also supported or founded different platforms of trade associations at municipal level. There are still possibilities for new initiatives through DBF. The support of DBF entails the following:

- Obtaining (renewed) support

- Financial and organisational support of activities

- Workshops or courses for the members of the board, for instance meetings, taking minutes, etcetera.

- Workshops for members in all kinds of fields, as is described under the header consultancy

- Support with regard to content, for instance with procedures surrounding zoning plans for industrial estates.

Running a business together

Together with Syntens, DBF organises the programme 'Running a business together', especially for small businesses. Within this programme a group of entrepreneurs who are not each other’s competitors discuss all kinds of subjects. Together, they can help each other along, without having to call in external consultants. 

3 High-quality business

High-quality business is a project, which was developed in collaboration with the DETI and the Chamber of Commerce to stimulate the small-scale business community in Southwest Drenthe. Aim of the project is: Stimulating and reinforcing small-scale industriousness in the region Central and Southwest Drenthe. The project consists of three parts, which, together, form a related package to support this group of businesses. The parts that make up this project are: 

- Management support in the shape of a generalist who act as a consultant for the business community.

- Developing activities aimed at network formation.

- An Investment arrangement for investments in business equipment.

The duration of the project is three years. The intended effects of the project are expanding the willingness to invest in the small-scale business community, reinforcement of the position of this type of businesses and expansion of employment. 

The Investment arrangement has been set by the States of the province of Drenthe. The Investment arrangement is implemented by the North Netherlands Co-operative. The arrangement became effective on October 1, 1997. A follow-up project proposal was made to make more means available for this arrangement. The part of management support and network development has also started. All the businesses in the target group will be approached personally or in writing. Made-to-measure consultancy is the aim. 

The project flowed from a study performed by Bureau Bartels commissioned by LEADER into the vitality of small-scale businesses in Southwest Drenthe. The conclusion of this study was that there was a healthy business climate in the region of Southwest Drenthe, but that there were still a few bottlenecks, which could be solved with external support. The mission statement of this development strategy was: reinforcing the vitality of small-scale businesses in Southwest Drenthe. Five action points were linked to this mission statement:

1. More optimum use of means of production.

2. Support of the management.

3. Improving the use of manpower.

4. Improving the business climate.

5. Developing structure-reinforcing projects.

This finally generated the definitive support programme with a concrete investment arrangement, management support and stimulation of network formation.

4. Reinforcement through interweaving

Reinforcement through interweaving is a project that was implemented in the municipality of Diever. Aim of the project is: Stimulation of the local economy in the municipalities of Diever and/or the new municipality of Westerveld, through coaching of existing businesses and new initiatives and the attraction of businesses from outside of the region. This mainly concerns the attraction of businesses that can reinforce the existing businesses. The establishment of new businesses or the foundation thereof, creates an impulse to the existing business community, on the condition that ample attention is paid to the interweaving of old and new industriousness, and integration of new entrepreneurs into existing commercial networks.

The project had four phases, which were divided as follows:

1. Exploration, recruitment and selection.

2. Plan development

3. Plan realisation

4. Start coaching

The primary objectives of the project were the following:

1. The concept and/or the business should not duplicate the existing industriousness, but add an element (a type of business, a product, a concept) to it (enrichment of the supply).

2. As far as branch/product goes, we are looking for businesses that connect to promising themes, which can be recognised within the production structure and the production environment in Westerveld in general and in Diever in particular.

3. It should fit within the rural character of Diever/Westerveld.

4. The initiator(s) or the entrepreneur(s) should have sufficient qualities or have the potential to develop these in time through experience. In this case, they should be open to coaching.

In addition, there were two secondary objectives. Firstly, there should be follow-up courses possible according to the principle of a modern variant of the ancient guild system. Secondly, the project should be able to serve as demonstration project of rural renewal.

5. Mini MKB in Flevoland

Flevoland has a lot of consultancy projects for (recently started) entrepreneurs.  

The necessity of developing something for small and medium-sized businesses (MKB) within the leader programme was not a first priority in Flevoland. A lot of the programmes for the MKB have been developed with contributions from the European Social Fund and ADAPT, with starters and restarters as target group. These programmes are aimed mainly at support through advice and training.

People considering starting up their own business, can sign up for the Flevoland Starters Course(FST). A programme consisting of two courses, which last six months each.

By participating in courses and training courses, the participant is able to consider whether or not he wishes to start his own business in a structured manner. 

After the first six months, the participant has a sound business plan, with which he can apply for financing, if necessary. 

In the second phase there is the possibility of choosing from a wide selection of intensive courses. The participant is able to hone his entrepreneurial skills in a very short time; also through exchanging experiences with other entrepreneurs during the courses. In addition, the entrepreneurs receive management coaching in the shape of advisory talks with their own consultant.

For those who have been running a business for longer than 1 year and shorter than three years, the Restarter Course has been developed. Participants in the DTF can be advised by consultants who are familiar with the branch of trade or who have specialist knowledge. Advice may, for instance, refer to personnel, environment, automation or innovation. In addition, the participants have the opportunity to follow courses such as for instance; customer marketing, basic internet skills, communication and design etcetera.

In order to offer even more opportunities for MKB-entrepreneurs from the Leader-area in Flevoland, it was decided to create an arrangement for the MKB, in the form of the mini MKB-Flevoland arrangement at the end of 1998. The goal of this arrangement is to promote business investments and, thus, employment in small-scale business in the countryside of the LEADER-area of Flevoland. The measure is intended for small commercial businesses with less than ten employees. Participants may receive a contribution for an establishment or expansion project. Further conditions are:

· projects have a small-scale nature;

· have a communal feel;

· the local population and the business community should be actively involved in the project;

· the project has an innovative nature;

· the project has an exemplary function and is transferable;

· a contribution is possible for investments of at least ƒ 40,000.- in durable business equipment and buildings;

· the contribution amounts to a maximum of 25 % of the costs eligible for subsidy, with a maximum of ƒ 50,000.-

· the rise in employment within the business is at least 15 %

C. Bottom Up

In all of the four LEADER-areas’ objective it says that the projects and initiatives have a ‘bottom up’ nature. That is one of the reasons why there is a representative of the MKB in two of the four steering committees. In addition, it is a fact that for all areas the most represented group of entrepreneurs in the rural areas is that of the MKB. All stimulation projects are aimed at this target group and close involvement and effort are expected from the MKB.

D. Innovative

Innovative in the LEADER-projects does not only mean the nature of the developed product, but also the way of working. There are many good examples of this within LEADER. For instance, this results in projects with excellent collaboration. TOOL in the Lauwersland, for instance, an organisation of leisure entrepreneurs who have set up a consultative platform together, in which good co-operation takes place. One of the most striking matters is the participation in a quality programme, which has allowed certification of no less than 21 entrepreneurs.

Another innovation is that the good LEADER-projects manage to attract four times as much money from private investors and other authorities.

E. Exemplary function

Many of the developed projects will be copied. Not only within the Netherlands, but also outside. The Wadden group, for instance, started in the Frisian municipality of Achtkarspelen, was copied in other LEADER-areas and is now being expanded from Alkmaar to the Danish coast. The LEANOVA project, the Best Room project and the MKB-programmes have served as example to the different areas.

F. Results 
Small but Strong II

The results of Small but Strong-II can be described as follows:

IKO-arrangement:
· Target number of applications and decisions now realised
· Growth 65 jobs realised
Acquisition:

Through different campaigns attention is paid to this theme. Examples are:
· Visits trade associations and village associations
· Paid attention to LEADER II and MKB at Omrop Fryslan
· Preparation location study small-scale industrial estates Littenseradiel
Consultancy/knowledge enhancement:
· Target number of workshops and consults realised for approx. 60%
· Guideline business consultancy operational and extra pr.
· Evaluation started entrepreneurs PEET-project  in preparation
Networking:
· By now, 9 participating networks of entrepreneurs have been realised
Project management:
· Draw up/adjust operational plan 2nd phase
· 2 x meeting entrepreneurs consultancy team
Results lauwersland

Progress The interest for application of the IKO-arrangement is so overwhelming that the steering committee LEADER-II Lauwersland has had to decide to bring forward in time the means reserved for phase 2 and deploy these in phase 1. By now, additional means have been found for phase 2 (LEADER-extra) to prevent this part of the programme having to be rounded off in mid-1997.

With regards to the rise in the number of jobs in the business, the following figures serve as illustration:

Establishments/starters 19 (50%)

Expansions: 19 (50%)

Increase in jobs: 46 (106%)

Subsidy per new job: f  19,838.-

Average subsidy per application: f  21,686.-

In the contacts that the administration organisation (DBF) has with several entrepreneurs, the increasing number of applications for support, in the shape of expertise come to the fore. With this, we may say that this part of the project has also caught on well with the target group. Applying this method of working contributes structurally to the quality of the business community.

The actions to arrive at concrete co-operation between several entrepreneurs seem to be catching on well.

Results high-quality business

The financing of the project is arranged. The Investment arrangement has been set by the States of the province of Drenthe. The Investment arrangement is implemented by the North Netherlands Co-operative. The arrangement became effective on October 1, 1997. By now, the entire budget has been allotted. Because there is a lot of interest for the arrangement, a follow-up project proposal has to be made to make more means available for this arrangement. The part of management support and network development has also started. All the businesses in the target group will be approached personally or in writing. Made-to-measure consultancy is the aim. Syntens will soon have to present an interim evaluation of the project.

Results reinforcement through interweaving

The project has been completed. Within the project the realisation of two clusters was worked on. An equestrian cluster and a crafts cluster. This project has caused a number of new businesses to come to Diever. The crafts businesses have been housed all over Diever. The realisation of an equestrian cluster is being complicated because it has proved unsuccessful to find suitable, affordable joint accommodation.

Results Mini MKB in Flevoland

By now, one entrepreneur in Flevoland has made use of the arrangement, EMK-BOUW BV, a business started in 1994 and specialised in the construction of houseboats for private individuals. Due to the overwhelming demand for houseboats from EMK-Bouw and the limited production space, an application has been filed for expansion. Construction of a new production space will start mid-July, which will cause at least two new employees to be recruited. An expansion of personnel of more than 50 %.

Around mid-1999, more businesses will be appealing to the arrangement Mini MKB-Flevoland

G. Examples of entrepreneurs with LEADER-projects

Top Gear

A few years ago, B. Miljoen and M. van der Handel discovered a wonderful gap in the market. Anyone who wishes to personalise his car, has to rely on standard materials from the car-parts shop. However, the true fanatics want more. Under the name Top Gear, Miljoen and Handel started designing, and later manufacturing, aluminium car accessories. It proved a success. Especially Germany, the pre-eminent car country, purchased a lot of steering wheels, gearsticks and doorknobs. At this moment, Top Gear sells around 80 percent of its total turnover in Germany. In order to be able to respond to current demands, Top Gear needed its own production line. That is why, in 1997, hefty investments were made in machines, in order to able to take manufacturing into their own hands. Through their accountant they came into contact with DBF and IKO-subsidies. The final contribution was a welcome addition to their own investment in a marvellous product. Miljoen and van der Handel look forward to a rosy future. They still have so many good ideas waiting to be executed, that this will keep them going for a while.

PEET-project

Many starters go looking for expert supervision once they have started their business and run into problems. C.Th. Andringa, director of the Business Centre Leeuwarden, saw this happen too often in practice. He thought of a strategy, which might work better. Information and coaching before the start, is in his opinion more efficient. Around ten years ago he started the so-called PEET-project in Leeuwarden. With support from LEADER II (consultancy and knowledge enhancement) he expanded this to Northwest Friesland. During an entire series of informative evenings he came into contact with 168 potential starters. After consultancy, 20 projects eventually started. One of these projects is the company P&W Car repair and paint center of Mr. Peter Pitstra and Mr. Menno Walinga. They started in Wommels at a temporary location with a repair and paint business for cars. At the same time, they are working on the construction of a similar business in Winsum. As soon as the building is completed, they will move their business to Winsum definitively. At the time, Walinga and Pitstra deliberately attended one of the informative meetings in Wommels. Afterwards, they were coached by Mr. Andringa during the start-up of their business. That was a lot of help to them. In hindsight, they admit gladly that without this help, they would probably not have made it. 

Klein Hermana Equestrian Centre

In the summer of 1997, Nynke Swarts started her own Equestrian Centre in Minnertsga. With this, she turned her pastime into her profession. She had gladly worked in paid employment and spent a lot of her free time on horses. After seventeen years, she decided not to continue doing this until her retirement. So she started her own business. From a perfectionist nature, she was unable to do this by halves, but only well. The Equestrian Centre that her architect finally designed, and which has now been realised for a great part, exudes this perfectionism. If there were stars for stables for horses, Klein Hermana would receive quite a lot of stars. At Nynke Swarts’ the horse comes first, and it shows. By setting up everything very professionally, Nynke Swarts had to invest a lot of money. So she was rather contented when her consultant pointed out the IKO-subsidies to her. In the end, it was quite a task to comply with all the requirements. In Nynke’s opinion, the DBF was a great help. 

Trade association Mantgum

Mantgum is a charming village with a long history. It has always been a village of persons of independent means and civil servants. The village has never had many tradesmen. Nor a trade association. Over the last few years, Mantgum has grown as a village and the number of entrepreneurs has grown with it. A good reason for a number of active entrepreneurs to get to work and found an association. Fortunately they could rely on DBF for support. The association was officially founded in May 1997, and it started with a range of activities. The association wants to promote Mantgum as a village with excellent living and working facilities. In addition, the association wants to reinforce mutual ties and organise lectures that are useful to the members. Thirdly, the association wants to be the point of address for the authorities. Good examples are the successful Christmas fair, a present for new inhabitants and lectures on the treasury and the Euro. The DBF has been able to start this project smoothly with LEADER II subsidies.

Theefabriek Houwerzijl

For several years now, Brenda Ensing and Johan Lange have been running the rather successful tourist attraction, the tea factory in Houwerzijl. However, the success has its downsides. The accommodation is too small and inefficient to be able to receive the current flood of visitors. That is why they have drawn up a plan to upgrade the facilities through renovation and restoration. The total plan that was eventually developed had a price tag attached of around 1.5 million guilders. A large amount for a couple of young entrepreneurs. In their quest for financing of the plan, they received support from DBF with LEADER II funds as part of 'acquisition'. With this support, a plan was made to arrange the full investment. One of the consequences, for instance, is that Brenda Ensing and Johan Lange have handed over the building and the collection to the Association De Theefabriek. This association can then apply for subsidies for the non-exploitable expenses. As entrepreneurs, Brenda Ensing and Johan Lange invest in the parts, which benefit the exploitation. This provides Lauwersland with a tourist attraction which is entirely up-to-date and which will stimulate tourist visits to the region further. If only to be able to drink tea in the smallest tea room in the Netherlands with the most magnificent view.    
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